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2HSEMA Organization

Executive Office

• Director/Deputy 
Director

• General Council
• External Affairs
• Special Events
• Policy, 

Performance, Data

Mission Support

• Resilience
• Technology 

Innovation
• Admin
• Grants 

Operations & 
Intelligence

• Safety & security
• Interoperable 

Communication
• Facilities & Logistics
• Preparedness
• Readiness & Response
• Situational Awareness
• Situational Intelligence
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Our Mission
To reduce long-term risk from natural hazards by increasing our ability to 
adapt to changing conditions and to take action to collaborate innovative 

solutions with the focus on the whole community

Hazard 
Analysis

Information 
Sharing

Capability 
Development

Outreach and 
Engagement

Ward 8
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4Products to Support Hazard  Mitigation
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5Mitigation and Response

Event

Data Collection

Updated Materials, 
Information Sharing

Response Capabilities 
Improved, Mitigation 
Projects Completed

Reduced Impacts 
from Future Events

Events provide data 
that informs mitigation 
products. 
Mitigation products can 
be used to improve 
response capabilities.
Improved capabilities 
and mitigation projects 
reduce the impacts from 
future event
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6Example

 Sept 2020: Heavy rainfall 
caused flooding in 
basements and on roadways 
across the District

Event

Data Collection

Updated Materials, 
Information Sharing

Response 
Capabilities 

Improved, Mitigation 
Projects Completed

Reduced Impacts 
from Future Events

 DC Water develops the 
Backwater Valve Rebate Program, 
DOEE plans for the Integrated 
Flood Model, BGI projects are 
planned to manage heavy rainfall

 Data was collected on 
where interior flooding and 
basement backups occurred

 Mapping tools were developed, 
which can be viewed by mitigation 
and response teams to understand 
where flooding may occur again. 

 This all results in fewer impacts 
during the next event and 
better information on where 
response will likely be needed



hsema.dc.gov

7HSEMA Organization

Executive Office

• Director/Deputy 
Director

• OGC
• External Affairs
• Special Events
• Policy. 

Performance, Data

Mission Support

• Resilience
• Technology 

Innovation
• Admin
• Grants 

Operations & 
Intelligence

• Safety & security
• Interoperable 

Communication
• Facilities & Logistics
• Preparedness
• Readiness & Response
• Situational Awareness
• Situational Intelligence
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8Incident Coordination (small event)

SAB Receives 
Notification 
of Incident

SAB Scene 
Size-up Team 

Deployed

SAB Notifies 
RRCB

RRCB
Deploys

On-Scene 
Coordination 

Support

Continued 
Incident 

Management 
Support

Longer-Term 
Coordination 

Led by RRCB

Once the Situational Awareness Bureau (SAB) receives notification of an 
incident that meets identified response thresholds/triggers

Incident requires 
additional support

SAB – Situational Awareness Bureau
RRCB – Readiness Response & Coordination Bureau
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9PREPAREDNESS PLANNING IN PRACTICE
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“It is better to over prepare and assume the 
worst. You can always dial back your response, 
but you can't dial it up if it is worse than you 
planned for." 
Jerome Hauer, Former NYC OEM Commissioner

EMERGENCY MISSIONS AND SERVICES
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11ECOSYSTEM OF PLANS 
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12MISSIONS AND SERVICES

Services are activities that a single 
agency executes before, during, 
and/or after an incident, to meet one 
of the enduring priorities.

Some services are an extension or 
expansion of a regular service:
Firefighting or Public Information.

Some services are only activated during 
emergencies and require specific training, 
procedures, and resources.
Rapid Needs Assessment or Field Morgue
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 Summary of provided Service
 Triggering thresholds
 CONOPS/Phase-based actions
 Critical Tasks
 Service Dependencies, Support Teams & 

Associated Services
 Essential Elements of 

Information/Critical Information 
Requirements

Service Plan Content 
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14MISSIONS AND SERVICES

The District’s framework for building and turning-on emergency capabilities

Missions are groups of services that 
are coordinated by a lead agency to 
provide a stabilizing force in the 
community

Some services support multiple missions. 
Crowd Control and 911 Management

Missions are generally coordinated from a 
DOC or the EOC.
FMOC: Fatality Management
EOC: Post-Emergency Canvassing Ops
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Thank you!
Melissa.deas@dc.gov
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