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About the DCSEU

The District of Columbia Sustainable Energy 
Utility (DCSEU) is a community-minded 
organization committed to making energy 
efficiency and clean energy more accessible to 
every person and business in the District. 
Since 2011, we have helped District residents 
and business generate more than $1.4 billion 
in lifetime energy cost savings.  We provide 
the industry-leading learning opportunities, 
expert hands-on assistance, and vital financial 
support that save our communities both 
energy and money.



Pathways to Incentives & Technical Assistance

Self- Service

Who: Customers completing a project that 
have chosen a contractor and equipment with a 
defined timeline.

Value:  

• Defined rebate amounts with up to $100k 
per commercial customer threshold.

• Defined rebate amounts with up to $15k 
per residential customer threshold.

How: Prescriptive rebate application or buy 
directly from Participating Distributor.

Custom Service

Who: Commercial customers considering a 
project and the equipment is not listed in 
prescriptive rebates and/or rebate amount 
will exceed $100k.

Value: 3rd party review, technical assistance, 
and incentive value tied to project energy 
savings. 

How: Custom incentive calculation from 
DCSEU Account Manager and Engineering 
Consultant.

Multifamily Affordable Housing

Who: Multifamily owners/non-profits who 
maintain affordable housing in the District.

Value: energy audits, load studies, 
technical assistance/project management, 
DCSEU Approved Contractor, and high 
incentive values tied to project energy 
savings.

How: DCSEU/Customer cost share; DCSEU 
pays the contractor directly.



AHRA Program 
Purpose & 
Eligibility

Affordable Housing Retrofit Accelerator
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Program Purpose

• Affordable Housing Retrofit Accelerator (AHRA) program will provide technical 
and financial support to affordable multifamily residential and other qualified 
building owners to:

• decarbonize their buildings through electrification and other energy conservation retrofits 
while preserving affordability for households. 

• strive toward meeting BEPS

• Projects achieving the greatest energy savings will be eligible for the most 
funding.

• 80%-100% incentive coverage
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Program Milestones
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ImplementationIA Execution
DOEE Proposal 

Approval

Proposal 
Review & 
Selection

Contractor 
Scoping & 

Bidding

EEM Grouping 
Selection (20% 
or 35% savings)

ASHRAE II 
Energy Audit

AHRA Intake: 
Application & 
Benchmarking 

Review

Intake & Audit Bidding & Proposal Review IAs & Implementation



AHRA Program Metrics
Implementation Technologies

• Window replacement 

• Airsealing

• Building Automation Systems

• Low-flow aerators and showerheads

• Heat Pumps

• Heat Pump water heaters

• VRF systems

• Insulation

• Lighting

• Ventilation and exhaust fans

• Window heat pumps

• ENERGY STAR appliances

• Heat pump laundry dryers

• Smart thermostats

• Cooking range electrification

# Properties with Completed Audits
71

# Properties with Completed 
Implementation Projects

27

Avg Savings per Property
MMBtu: 5,000



AHRA Project Showcase:
97-Unit Senior Housing, NE DC
Ward 7
This Senior Housing Facility was built in 2014, has 97 units, and is 
about 89,000 sq ft. Through the AHRA program, we conducted 
an ASHRAE level II audit, a load study, and replaced lighting, in-
unit heat pumps and heat pump water heaters, and installed 
low-flow fixtures like aerators and showerheads. We also 
electrified the common area furnaces to heat pumps and gas 
water heaters to heat pump water heaters:

• Annual CO2e Savings: 655,702.07pounds

• Annual Electricity Savings: 282,566 kWh

• Annual Gas Savings: 312.86 MMBtu

• Annual Energy Cost Savings $30,241.00

• DCSEU Incentive ~$1,350,000.00

DCSEU will continue its partnership with this property to provide 
tenant education and potentially replace the windows.



Cycle House
Multifamily Housing, Ward 5

Cycle House is a new construction multifamily housing 
development with 18 units across 5 floors. The DCSEU project 
includes the solar installation for the roof of the building. The PV 
system will be operating 24 hours a day, 7 days per week. Cycle 
House is the District’s first net-zero, 100% affordable housing 
community:

• Annual CO2e Savings: 37,805.15 pounds

• Annual Electricity Savings: 28,765.00 kWh

• Annual Energy Cost Savings: $6,564.00

• DCSEU Incentive ~$36,200.00

This joint venture between Urban Green LLC, Heleos LLC, and 
VNV Development is a powerful example of how clean energy 
and affordability go hand in hand. We're so excited to be 
amongst the great partners that could help this project come to 
life!



Custom Project Showcase:
56-Unit Affordable Housing, NW DC, 
Ward 2
This rent-controlled facility was built in 1945, has 64 units, and is 
about 43,000 sq ft. Through our Custom Incentive program, we 
worked with the property and Gradient, a window heat pump 
leader in the industry. This technology allowed the property to 
avoid a heavy-up, decommission their very inefficient gas boiler, 
allow the tenants to have more control over their units, and will 
reduce energy usage by 50% (site EUI reduction):

• Annual CO2e Savings: 122,299.50 pounds

• Annual Electricity Savings: 12,216.00 kWh

• Annual Gas Savings: 2,097.00 MMBtu

• Annual Energy Cost Savings ~$15,000.00

• DCSEU Incentive $40,000.00

This technology is something we are already trying to utilize in 
the AHRA program as it provides an innovative option to 
decarbonize without needing to upgrade electrical services.



Workforce Development at the DCSEU

Workforce Development Program

Twice a year, the DCSEU connects District residents 
with 4-month green externships working with local 
contractors and other organizations to discover new 
careers in energy efficiency and sustainability.

Host Sites/Mentors play a key role in the hiring, 
training, and graduation at little to no cost to their 
company.

Learn more at dcseu.com/workforce-development    

Train Green SEICBP

District-based contractors can acquire new or 
enhanced skills around energy efficiency and 
renewable energy design, construction, inspection, and 
maintenance.

All training, credentialing, and certification courses are 
offered at no cost to participants. 

Available to (in the order of preference):

• District Certified Business Enterprise (CBE) or CBE 
Eligible firms

• DC Residents working outside of the District

Learn more at www.dcseu.com/TrainGreen 

http://www.dcseu.com/workforce-development
http://www.dcseu.com/workforce-development
http://www.dcseu.com/workforce-development
http://www.dcseu.com/TrainGreen
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Marlene Azer

Program Manager 2,
AHRA

mazer@dcseu.com

Crystal McDonald 

Director, 
AM & Workforce Dev

cmcdonald@dcseu.com

https://x.com/DCSEU
https://www.linkedin.com/company/district-of-columbia-sustainable-energy-utility-dc-seu-/
https://www.instagram.com/dcseu/
https://www.facebook.com/dcseu


Question?
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