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Bureau Strategic Plan Process Summary 4

Determine best practices for resilience strategic planning and develop a strategic plan for the
Purpose DC HSEMA Resilience Bureau to outline the vision, mission, values, and goals that will guide
the bureau's operations and priorities.

We conducted interviews and organized interactive brainstorming activities informed by
resilience literature to better understand what the District has done in the past and should be
doing in the future to become more resilient.

A strategic plan for the District's Resilience Bureau, a program plan template, and outlined

Results best practices for developing an internal resilience strategic plan.

Currently, engagement with the bureau and plan development are still ongoing.
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Community Resilience Projects
ReadyDC and DAFN
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Be Ready Basics

Hazards Resources About

Assess Your Risk

JUMPTO )

READY

Climate Ready DC: Lived
Experiences with Climate Change

Scroll down to read real stories about how DC residents are impacted by climate change today.

=DC

Create an emergency plan
Be ready for any
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Climate Change Story Maps ReadyDC Website
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Resilience Hubs

Heat Workshops Climate Workshops
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Hazard Mitigation Projects

Resilience & Risk Reduction
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Hazard Mitigation Program 8

* Lead and support hazard-resilient infrastructure projects
* Advise and support citywide resilience work
* Leverage hazard mitigation assistance funding through Stafford Act

Major Projects

 St. Elizabeths Microgrid e Blue Plains Flood Wall (Part One)
* Rain & Flood Sensors * Back-Up Power Generation
* Southwest Resilience Strategy * FloodSmart Homes Support




Critical Infrastructure Program

Resilience & Risk Reduction
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Critical Infrastructure Program Goal 10

Strengthen the security and resilience of the
District of Columbia’s critical infrastructure
Y / ,‘\ by preventing disruption, enhancing
% preparedness, and ensuring rapid recovery
from all hazards through coordinated public
and private sector collaboration.
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Critical Infrastructure Initiatives

11

Private Sector Engagement

BEMOC, IPAG,

2 BIDs Supply Chains

Critical Infrastructure
Coordination

Partner data &
information sharing

hsema.dc.gov

Public Utilities

Contingency Planning &
Leadership Support

OILAND GAS
* Fuel supply

INFORMATION AND
TELECOMMUNICATIONS

» Switching office
* Telephone services (' ')
* End offices

* Wireless services

WATER

* Water plant “
* Substation

: R
* Compressor station A
\ 5 ELECTRIC POWER

NUCLEAR

» Dangerous goods
* Power plant

&

» Substation
= Power supply
* Power plant

TRANSPORTATION

G==2
v' = Trafic light
« Transport
* Rail road
. ® L, airtraffic

\\ } // EMERGENCY SERVICES

~{f{a@l— - rire station
* Hospital ambulance

BANKING AND FINANCE @ . Emergency call center

» Check processing center
* Security transaction

* ATM

= Banks

E '\ i * Police department
GOVERNMENT SERVICES

* Pension/Service
* Payments treasury dept.
* Legislative offices
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Program Challenges

Resilience & Risk Reduction
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Program Challenges 13

Funding Challenges
= BRIC Funding ($18M in DC)
= HSGP & EMPG Funding

= Local Funding

Projects at Risk

" Flood Wall Completion

= St. Elizabeth’s Microgrid

= Multiple Small-Scale Projects

" Integrated Flood Model

= DDOT Cool Corridors

= DHCD Housing Production Trust Fund
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Questions
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